
 
 

 

 
 
In Search of Safety 

This content includes real traumas and triumphs 
 of lived experiences of the communities studied;  

it is recommended that educators know the  
learners and the preparation they require  

prior to accessing the material. 
 

Teacher: Date: Period: Location: 

Course and section: 
Grades 9-12: History, 
Geography, Media, 
English, World Religion, 
Family Studies 

Unit: 

Lesson Title: “Operation Pedro Pan” Documentary Number of periods: 
                  2+ 
 

Curriculum Overall Expectations 

 

Learning Goals 

• To understand the impact that being displaced has on a person when circumstances are 
out of their control. 

• To understand how the life of everyday people can be adversely affected by government 
decisions, policies, and actions. 

 

Prior Knowledge Vocabulary & Specific 
Terminology 
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·   

Instruction Strategies Assessment Strategies 
C-conversation O-observation P-
Product F-formative S-summative 

·   

Time Lesson Sequence 

 
 
 
 
 

 

Getting Started 
 
Background:  
Life in Cuba changed drastically on January 1st,1959 after a military 
coup perpetrated by Fidel Castro, which ousted the U.S.-backed 
government of Fulgencio Batista. Not long after, new education 
strategies in the country began to raise concerns among many Cuban 
families, leading to parents making the hard decision to send their 
children away. Thus began the largest recorded exodus of 
unaccompanied minors in the Western Hemisphere, known as 
“Operation Pedro Pan (Peter Pan)”. In the end, more than 14000 
Cuban children aged between 6 and 18 years old, made the trip 
without their parents to the United States. They are known as the 
‘Pedro Pan’ kids. 
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Working on it 
Find the documentary on the “Operation Pedro Pan” here (video is 
free to watch on YouTube). Duration of the video is 1h:26m:05s. 
Hand out the questions to the students (see below). 
 
Period 1: Watch video from beginning to minute 56:20. Answer 
questions 1 – 7. 
 
Period 2: Watch the rest of the video, starting minute 56:20. Answer 
questions 8 – 10. 
 
Video can be paused to let students answer the questions. Go over 
the students’ answers after viewing each part and finish with a 
discussion. 
 

 
 
 
 
 

 

Consolidation of Learning 
 
Take up questions with class 
 
Using Operation Pedro Pan as a sample, have students (alone or in 
groups) find other similar projects that have taken place. 
 
Official website of the Operation Pedro Pan - 
https://www.pedropan.org/ ( This link does not work) 

Universal Design 
Modifications (For all) 

Specified IEP Accommodations Resources 

   

Educator’s Lesson Reflections 

https://youtu.be/xlqC-H8tDuY?si=f99Gvu5gsCmPVFlp
https://www.pedropan.org/
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Modifications for other courses 
 

 
Operation Pedro Pan Questions 
 
Part 1: (watch video, from beginning to 0:56:20) 

1. What were the general circumstances (family life, economy, politics) in Cuba in the late 
1950s? 
 

2. What was the initial reaction from the majority of Cubans after Fidel Castro’s coup d’état 
and why?  

o What are some main components of democracy? 
o What are some main components of communism?  
o What are the main differences between the two? 

 
3. Describe in your own words what made Cuban parents in the early 1960s want their 

children to leave the country. 
 

4. What were some of the legal requirements that the Pedro Pan children had to have to 
enter the United States legally during this operation? 
 

5. What role did the Catholic Church play in this operation? 
a. Describe the process that Monsignor Bryan O. Walsh went through to help 

children travel from Cuba to the United States legally. 
 

6. What do you think was better for these displaced children: camps, foster families, or 
boarding schools? Why? 

 
7. What helped the Pedro Pan kids create a safe harbour in the United States, when they 

were separated from their parents and all they had known in Cuba? 
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Operation Pedro Pan Questions 
 
Part 2 (watch video, time 0:56:20 to end) 

8. For Pedro Pan kids, what were the outcomes of this experience in their later years? 
 

a. What were some of the skills that they gained from going through this 
experience that helped them later in life? 
 

b. The US Declaration of Independence, established in 1776, gives three 
examples of universal rights given to everyone, which are “Life, Liberty and the 
Pursuit of Happiness”. 

• In the context of ‘Operation Pedro Pan’, how has this phrase been 
made evident? 

 
• How did the parents of the Pedro Pan kids demonstrate their belief in 

this phrase? 
 

9. Discussion: 
a. What would you have done if you were under the same circumstances as the 

Pedro Pan kids at your current age? 
 

b. Would you do the same thing as their parents, why or why not?  
 


