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Economic & Social Challenge

• Ontario’s Challenge: 

– There are almost 800,000 working-age Ontarians without a high 

school diploma;

– 43% of Ontario Works clients do not have a high school diploma;

– Those who do not complete high school are three times more 

likely to spend time in prison;

– Unemployment among youth 15–24 with some high school is 28% 

or double the rate for those youth with some postsecondary;

– Children of parents who do not have a high school diploma are 

less likely to graduate from high school than if their parents were 

high school graduates;

– 70% of all future jobs will require further education that builds on a 

high school diploma.



Estimated Cost of Non-Completion

The Cost Estimates of Dropping Out of High School in Canada (2008), p. 8.

Tangible costs Type of cost Estimated annual 

cost per leaver 

Estimated lifetime cost 

per leaver

(2008 dollars)

Health private $8,098 $211,471

Social Assistance public $4,230

Crime public $224

Earning loss private $3,491 $104,222

Tax revenue loss public $226 $6,882

Revenue loss in 
employment
insurance premium

public $68 $2,063

Employment insurance 
cost

public $2,767

Total: $19,104





Clearer Sightlines to Employment: What Works for Job-Seekers with Low Educational 

Attainment? (Research Brief No.2)

http://www.essentialskillsontario.ca/sites/www.essentialskillsontario.ca/files/Clearer Sightlines to Employment_Final_1.pdf


Ontario Government’s Mandate for 

Adult Education

“Work with the ministers of Training, 

Colleges and Universities, and of 

Citizenship, Immigration and International 

Trade to ensure the adult education system 

better supports adult learners in their efforts 

to finish high school, and successfully 

transition to postsecondary education, 

training or the work place.”
-Mandate Letter to the Minister of 

Education from Premier Kathleen Wynne 2014



Value of Adult Education

• High school graduates have better 

knowledge of health behaviours (23%) and 

family functioning (26%) than non-

completers.

• High school graduates have the potential 

to increase after-tax earnings by almost 

30% over non-completers.



Value-Added Adult Education

The economic and social impact of adult 

education is best achieved by: 

1. Valuing all venues and forms of learning;

2. Valuing all outcomes of learning; 

3. Empowering learners and potential learners.



Social Enterprise & Well Being

• Core non-profit organizations are one of 

the fastest growing sectors and generate 

$35.6 billion or 2.5% of Canada’s GDP.

• Over 55,000 non-profit organizations 

across Ontario are helping to grow 

community wealth and wellbeing.



“In every organization, in every process, in 

every system there are things that can be 

discovered that can act as a trim tab.”

“If you can find a trim tab in your quest for 

improvement, then everything else can be 

made more effective.”





“The fact that high proportions of returnees 

fail to complete their schooling the second 

time around suggests that individuals face 

other hurdles to completion than just getting 

back to class.”

Mélanie Raymond, High School Dropouts 

Returning to School



http://www.ted.com/talks/rory_sutherland_sweat_the_small_stuff/transcript?language=en
http://www.ted.com/talks/rory_sutherland_sweat_the_small_stuff/transcript?language=en



